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May 18,2006 

The Honorable Board of Supervisors 
County of Los Angeles 
3 83 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 900 12 

Dear Supervisors: 

APPROVAL OF E Q m M E N T  REPAIR 
SERVICES AGRlEEMENT WI AL, INC. 

(All Districts) (3 Votes) 

IT IS RECOhlMENDED THAT YOUR BOARD: 

Approve and instruct the Director of Health Services, or his designee, to sign 
a sole source Agreement with Draeger Medical, Inc. (Draeger), Exhibit I, to 
provide equipment maintenance and repair services for anesthesia machines 
at HarborAJCLA, LAC+USC and Olive ViewAJCLA Medical Centers, H. 
Claude Hudson Comprehensive Health Center, High Desert Health System 
and Rancho Los Amigos National Rehabilitation Center, effective the date of 
Board approval through May 3 1,201 1, with an annual maximum obligation 
of $74,662, for a total of $373,: 10. 

2. Delegate authority to the Director of Health Services, or his designee, to add 
equipment as necessary and for unanticipated maintenance and repair at 
Department of Health Services' facilities to assure the continued provision 
of patient care, and to increase the maximum contract sum by up to 25% 
each contract year to accommodate additional services or equipment. 
Maintenance and repair of anesthesia equipment shall include, but not be 
limited to, warranty expiration, emergency repairs, and critical preventive 
maintenance. 

OSE/JUSTIFICATION OF RECONIR/IENDED ACTIONS: 

The purpose of these recommended actions is to enable the Department of Health 
Services (DHS) to ensure continued provision of maintenance and repair services for 
critically-needed anesthesia machines at various DKS facilities. Approval of this 
Agreement will ensure that essential maintenance and repair services will be provided 
for anesthesia machines from Draeger, the Original Equipment Manufacturer (OEM). 

The machines shall be maintained in accordance with the manufacturer's performance 
standards and in compliance with all accrediting and reviewing agency requirements 
including the Joint Comission on the Accreditation of Wealthcare Organizations 
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(JCAHO).  Approval of the delegated authority will allow DHS to obtain additional but unanticipated
necessary repair and maintenance services for anesthesia machines at various facilities.

FISCAL IMPACT/FINANCING:

The annual maximum obligation is $74,662 for a total of $373,310, for the period effective date of Board
approval through May 31, 2011.  Funds are included in DHS’ Fiscal Year (FY) 2005-06 Final Budget
and in the FY 2006-07 Proposed Budget, and will be requested, as necessary, in future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On November 30, 2004, the Board approved a sole source Agreement with Draeger effective
November 30, 2004 through November 30, 2005, with provisions for automatic renewals through
November 30, 2009.  Draeger subsequently requested exceptions to the County’s standard terms and
conditions.  Services were provided pursuant to a purchase order while the contract terms at issue were
negotiated.

Negotiations between County Counsel and Draeger resulted in exceptions to County standard provisions
as identified in Attachment B.  The insurance and indemnification exceptions requested by Draeger were
discussed and approved by the Chief Administrative Office’s Risk Management and are also identified in
Attachment B.

The Department is recommending continuation of the Agreement with Draeger because it is the OEM of
the Narcomed anesthesia equipment.  DHS attempts to procure medical equipment maintenance and
repair services from the OEM, whenever possible, to ensure that such equipment performs in accordance
with the manufacturer's performance standards and that preventive maintenance services comply with all
accrediting and review agency requirements.  Further, in a nationwide search conducted in 2002 to
determine which service providers could provide the most beneficial services to the County while
meeting the Department's stringent criteria for equipment maintenance and repair services, Draeger was
selected as meeting that criteria.  

The Agreement will become effective upon Board approval and shall continue through May 31, 2011.

The Department has determined that this is not a Proposition A agreement, and therefore, provisions of
the County’s Living Wage Program do not apply.

Attachments A and B provide additional information.

The recommended Agreement, Exhibit I, has been approved as to form by County Counsel.  

CONTRACTING PROCESS:

The Department is recommending a sole source Agreement with Draeger based on the justification
outlined above.
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